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DV MEN KE HOACH SAN XUAT KINH DOANH 
VA DAU TU PHAT TRIEN NAM 2018 

I. TINH HINH SAN XUAT KINH DOANH VA DAU TU' PHAT TRIEN NAM 2017 

■ Ting doanh thu town Tap doan dat 144.747 t-ST ding, trong dO doanh thu INT nhAt 
town Tap doanllru chinh Vin thong Vidt Nam (VNPT): 55.750 tST ding; 
■ Ting loi nhuan (tnrae thud) hop nhAt town VNPT: 5.010 tST ding; 
■ Ting nip NSNN town VNPT: 4.116 tST ding; 

■ Thue bao vin thong: 
- Ting so thud' bao din thoai dat tren 34 tridu thug bao, trong do thud bao c6 dinh 
(co day, khing day) dat 3,1 tridu thug bao; thud bao di ding dat 31,1 tridu thud 
bao. 
- Ting so thug bao Internet bang ring dat 4,6 tridu thud bao, trong dO thud' bao 
FiberVNN dat 4,1 tridu thud bao. 
■ Ting yin d'au to (urac thvc hidn): 12.892 tS1 ding. 

H. KE HOACH SAN XUAT KINH DOANH VA DAU Tlf PHAT TRIEN NAM 2018 

TT Cfic chi tieu DVT Kt hoach 

1 Cac chi tieu san luting chit yeu 

- Thue bao di (ring thve tang Nghin thud bao 3.074 

- Thue bao Internet bang ring c6 dinh than tang "" 
 870 

2 Chi tieu san phAm, dich vu dog ich (niu co) 

3 Ting doanh thu town Tap doan Ty ding 156.210 

Trong do doanh thu hop lib& TS,  ding 57.880 

4 Loi nhuan truot thud Ty ding 5.760 

5 Nip ngan sach Ty ding 4.550 

6 T6ng von d'au to TS/ ding 15.668 

III. CAC GIAI PHAP THIXC HItN 

Nhim thvc hidn thong loi the mve tieu, chi tieu kd hoach da dat ra, trong nam 2018 
Tap doan Bun chinh Vin thing Vidt Nam tap trong tridn khai mot s6 nhidm vu, giai 
phap can thidt sau: 

1. Cong tac ca cdu lai Tap doan: thire hidn phtnmg an ca eau tai VNPT giai doan 
2018-2020 theo Quy& dinh so 2129/QD-TTg ngay 29/12/2017 dm Thu tuang Chinh 
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pha, xay dung ice hoach chuan bi thuc hien ca phan hoa cong ty me theo 10 trinh do Thu 
Mang Chinh pha phe duyet va huang an caa BO TT&TT. 

2. Trien khai cac link vuc kinh doanh dich vu so nham phat huy lgi the tang hap, 
dac biet la lai the ve cong nghe va mang hrai nhu: B2B, e-Gov, Smart-Cities. 

3. Nghien ciru cong nghe, xay dung cac giai pile"), ha tang phat tri6n san phan 

cong nghe mai, tao dot pha mai ve kinh doanh dich vu so nhu: Phan tich du lieu lan 
(BigData Analytics), An toan, an ninh (Cyber Security), Tri tue nhan tao (AI). 

4. Phat trien va kinh doanh cac san pham dich vu clot pha ve phan cang, phu kien 
trong linh vuc Cong nghiep ICT de h8 trg cho hog dOng kinh doanh chinh va ma rOng 
cac hoat dOng kinh doanh thuung mai kHz. 

5. U'u tien au to có trung diem vao cac link vuc c6 hieu qua cao. Chu trong au 
to cho he thong cong cu, irng dung CNTT phuc vu quan 1y, dieu hanh SXKD trong 
VNPT. Can dai cac nguan van, dam bao kha nang vay va tra ng cua Tap doan tr'en cc 

so an toan tai chinh. 
6. Tap trung nang cao chat luting mang luai, chat luting dich vu, cong tic cham 

soc khach hang. Xay dung he thong cham soc khach hang mang di dOng - ca dinh - bang 
rOng tap trung. Tiep tuc cac giai phap tai uu hoa mang ltrai nham nang cao cong suit, 
hieu qua sir dung mang, tiet kiem chi phi, nang cao hieu qua SXKD. 

7. Trien khai chien lugc au to ra nuaec ngodi nham ma rOng thi tnxang/khach hang 
sir dung dich vu caa VNPT; khOng au to an trai vao cac linh vuc ngoai linh vuc, nganh 
nghe san xuat kinh doanh chinh cua VNPT. 

8. Tang cuing cong tic kiem tra, giam sat tir Tap doan den cac dun vi thanh vien 
tren tat ca cac mat, dac biet la cong tic quan 1ST kinh te, dam bao cho hoat &Ong SXKD 

tai cac dun vi van hanh theo dung phap luat. 
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